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MLM  Segment



Sahajidah Hai-O Marketing Sdn Bhd (“SHOM”)

✓ HQ in Klang, Selangor – Wawasan Hai-O;

✓ Regional offices / branches in Jakarta - Indonesia, Brunei & Singapore;

✓ >45,000 active members;

✓ 33 stockists, branches and sales point nationwide and Brunei;

✓ About 80% members are Bumiputra & majority are female;

✓ Strong corporate branding “SHOM” – clearly  differentiate MLM business 
model with other divisions; 
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1. Creating excited business opportunities and offering attractive rewards to recognize 

the outstanding achievement;

2. Offering Fair and Attractive Commission Scheme, up to 67% payout ratio;

3. Offering Quality & Wide Range of Products;

4. Resilient Distributors Force & Focused Management Team;

5. E-commerce, Digitalisation & Social Marketing.

MLM
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Create Opportunities & Environment facilitate business networking, 
grooming leaders and Revenue Growth



Organise Mega Events  and Activate Leaders Through 
Activities and Support





Diamond Recognition 2022









& Many Others 
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Incentive trips to incentivize and reward top-performing distributors
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Engagement with Distributors to improve business 
momentum and drive

✓ Collaborative programs 
aimed at reactivating 
specific distributor groups 
to drive sales and maintain 
engagement

✓ New member recruitment 
campaigns with special 
offers to drive 
membership growth



✓ Aided by marketing tools and 
content management short 
videos, reels, TikTok and YT 
shorts.

Engagement with Distributors









Enhancing product portfolio & Brand Visibility



New Enhanced Products (March 2023):

1) Marine Essence Bamboo Salt Refreshing Shampoo

2) Marine Essence Bamboo Salt Toothpaste
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New Product (May 2023):

Botanical Beverage Mix Aloe Vera with Bird’s Nest and Apple Blossom
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New Product (Aug 2023):

Min Cha Milk Tea
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Products Branding Initiatives

to increase brand visibility

✓ Exclusive experience for leaders to

visit Thera factory & Thera

Aesthetic Gallery

✓ branding collaborations with

various media to increase visibility

among the mass market target

audience

BESHOM HOLDINGS BERHAD (Registration no. 202101001114 (1401412-A))                                                                                     Business Segment Update September 2023



More Focused, Festive / 

Thematic Promotions

More focused, festive /
thematic promotions



Strengthening digital platforms for excellent  
customer experience



1

Corporate Website:

✓ Enhance & update content/blog

✓ Increase external links to site

enhance organic search with SEO

improvements

✓ Improvements on Product Brand

Pages

2

Buy now pay later:

✓ Explore and implement a  

new Buy Now Pay Later  

system to cater for the 

needs and demands of   the 

market

Strengthening digital platforms
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Stockist on E-Commerce
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Wholesale Segment



Wholesale 

✓ 100 wholesalers and 2,000 retailers including Chinese Medical Halls, Restaurants,

Pharmacies and Modern Trade Channels;

✓ Exclusive Distribution Rights for over 50 renowned brands of Chinese Medicines, health

tonic, tea and healthcare products.

✓ Centralised purchasing support for the MLM & Retail Segment.

BESHOM HOLDINGS BERHAD (Registration no. 202101001114 (1401412-A))                                                                                     Business Segment Update September 2023



Wholesale Cooking Wine, Health Tonic,  Tea & Wine
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https://mall.hai-o.com.my/product_info.php?products_id=68
https://mall.hai-o.com.my/product_info.php?products_id=71


Wholesale 
Business Strategies  
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Wholesale 
Business Strategies  
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Wholesale 

Develop Non-Alcoholic Products and 

Fast Moving Consumer Goods (FMCG) 
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Wholesale 
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Wholesale 



Wholesale Jom Heboh event in June 2023
(Shah Alam) 



Wholesale Jom Heboh event in July 2023
(Batu Kawan, Penang) 





海鸥连锁店分布图

East Coast/East Malaysia Northern

Klang Valley South
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✓A leading herbs & healthcare products 

chain stores in Malaysia;

✓54 outlets, including 7 franchise;

✓Carry an extensive range of Traditional 

Chinese Medicines (TCMs), teas, health 

tonic, wines, gift packs or hampers and 

other healthcare products;

✓As part of quality service, also provide 

TCMs advice to customers. Chinese 

physician at selected retail outlets to 

provide value added services in the form 

of general medical consultation and 

product knowledge.
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Retail Strategies
Sustainable revenue growth1

Cost Efficiency Optimisation2

Community Engagement3



Revenue 
Growth On 
HOR House 

Brands

Sustainable revenue growth1



Value & General Herbs, Health & Food Supplements
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Gifting 
Category 

Expansion

Ω

Hai-o Products /
Vouchers / Gifting
As Their Corporate 

Gifting / 
Redemption 

Program

Ω

Thematic 
Promotions & 

Campaigns

Ω

Targeting Corporate & 
Consumer Hampers 

sales  

Sustainable revenue growth1.1



New Market 
Development

Increase Muslim Friendly products variation in Hai-O 
eMarketplace

Market Penetration 

▪ Open New Outlets 
▪ Auto vending machine at Klang Valley area

New Sales Channel

Launch more HOR house brands

Products Development 

New Market Development1.2



E-commerce platforms 
(Brand.com, Lazada, 
Shopee)

Boost the Visibility of Hai-O 
e-Store

Increase Retail Footfall 

Launch of Hai-O Chain Store 
Franchise Model Program

• House brand 

New Product Development 

1 2

3 4

• Hai-O Friendship 
Program & Golden Club’

New Market 
Development

New Market Development1.2



Cost Efficiency Optimisation2

Optimizing 
Resources

Initiatives to save 
Operating Cost and A&P 

Costs

Reduce outlets 
carrier bag production 

cost & Packaging Material 

Overheads
Packing 

Materials



Community Engagement3

Encourage Healthy 
Living And Well-

being Within 
Communities

Health check and health talk session focus 
on elderly health care topic

Communities Engagement Events & 
Activities 



Sales Promotion/ Event
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Sales Promotion/ Event
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Thank you


